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Annual General Meeting    
Monday 1st November 2021   

9.30 at Sandbach Town Hall High St, Sandbach CW11 1AX  
  

 Agenda 
1. Introduction   

2. Minutes of 2020 Annual General Meeting and results of voting   

3. Chair’s report  

4. Accounts and treasurer’s report 2020-21  

5. Appointment of independent examiner of accounts for 2021-22 

6. Approval of Sandbach & District u3a Code of Practice  

7. Election of new Committee members for 2021-22   

8. Election of Officers for 2021-22 

9. Questions from members   

10. AOB   

   

1. Introduction 

Welcome to the 2021 AGM of Sandbach & District u3a. 

As you are all well aware, the Covid-19 pandemic means that we are still in the 

position of having to think differently about our AGM. Last year our AGM was entirely 

virtual because government regulations did not allow large indoor meetings. This 

year indoor meetings are allowed, but some members still prefer to avoid indoor 

meetings. Our AGM will therefore be a mixture of virtual and face to face. There are 

three possible ways for you to participate in our AGM this year: 

a) Members can access all the AGM documents on our website and vote 

electronically. Please complete the voting form before the AGM, if you can. 

Members without access to a computer will receive the AGM documents and 

vote by post. Please complete the voting form before the AGM, if you can. 

b) There will be a brief face to face meeting in the Town Hall at which any 

members who have not already voted can vote, and at which any questions 

from members will be answered. 

After the face to face meeting in the Town Hall we will collate the votes from different 

sources and ensure that no members have voted more than once. The results of 

voting will be determined by the Trustees at their meeting on 15th November, and the 

results will be announced later that day. 

This AGM may well set a pattern for how we hold AGMs in the future, with voting in 

advance followed by a short face to face meeting. We are therefore introducing a 

Code of Practice which, amongst other things, sets out arrangements for future 

circumstances where we can’t have a face to face AGM. 

Stuart Naylor 

Chair of Sandbach & District u3a 
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2. Minutes of 2020 Annual General Meeting and results of voting   
 

Minutes of Annual General Meeting  
Monday 16th November 2020 Held Online using Zoom  

  
Meeting commenced at 09:30  
  
1.  Introduction:  Arnie Laing (Chair) welcomed committee members and 
observers.  Details and voting papers had been sent out (by email or post) to all 
members in line with the Charity Commission guidelines for running a virtual 
AGM.  The returns had exceeded the number required for a quorum.  
  
2.  Minutes of 2019 AGM:  These had been previously circulated, there was no 
dissent, so they were accepted as a true record and unanimously agreed.  
  
3.  Chair’s Report:  Previously circulated.  There were no comments or questions 
about this.  
  
4.  Treasurer’s Report and Accounts for 2019/20:  Richard was thanked for all his 
hard work.  The report had been circulated and there was no dissent and no 
questions.  The report and accounts were therefore unanimously accepted.  
  
5.  Appointment of Independent Examiner of accounts for 
2020/21:  David Twidale is happy to continue working with Richard.  All agreed and 
this was accepted.  
  
6.  Election of new Committee Members for 2020/21:  Voting papers had been 
circulated by email and by post and there were no objections to the proposed 
candidates.  The Chair welcomed Linda Bilsborrow and Sue Jones as new 
members to the committee.  He then thanked Tricia Naylor Budd for stepping in at 
short notice as Secretary, and Sandy Boyle and Kevin Dean for their time as 
committee members (no-one has served longer than Kevin!).  
  
7.  Election of Officers for 2020/21:  Stuart Naylor to take over as Chair and Sue 
Jones to take on the role of secretary had been agreed without dissent.  
The role of Vice Chair and Treasurer to be decided at the committee meeting 
immediately following the AGM.  
  
At this point Stuart took over as Chair  
  
8.  Questions from members:  There was only one question/suggestion from a 
member with regard to finance and this would be fully discussed at committee.  
Other comments were all in the form of thanks from members to the committee for all 
their hard work. Sandy Boyle had been asked by Anne Macauley (on behalf of 
members) to pass on thanks for the production of the newsletter and the weekly 
update which has helped to keep everyone in touch in these difficult times.  
9.  AOB:  None.  
     Stuart thanked Arnie for his three years as Chair, thanked Sandy and Kevin again 
and confirmed that he looks forward to working with the new committee.  
 Meeting closed at 09:50  
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3. Chair’s Report – Stuart Naylor  

I suppose 2020-21 could be called the Covid year. It has been the dominant factor 

for our u3a over the past 12 months, with on again-off again restrictions and 

lockdowns. Most indoor groups had no face to face meetings throughout the year, 

and the outdoor groups and indoor exercise groups have been very restricted in 

when and how they have been allowed to meet. We have seen a big increase in 

online activity: groups meeting via zoom or WhatsApp, weekly updates emailed to 

members, online workshops and seminars from the Third Age Trust, Facebook 

pages for national u3as and our u3a, and so on. Last year we held our first virtual 

AGM, this year we are allowing electronic voting, and it is clear that we have to 

prepare for more AGMs that are not face to face meetings as they used to be.  
 

December 2020 was the critical date when the first vaccinations against Covid were 

given, and since then all of our members have had the opportunity to receive two 

doses of Covid vaccine. This has had a huge impact on the infection rate and the 

number of people getting seriously ill from Covid. We are now on our third version of 

Risk Assessments for Group Leaders and members, reflecting the changes that 

have happened during the year, and it is encouraging that our Risk Assessments 

have been very well received in our local cluster of u3as.    
 

After a very difficult year we can start to look forward more positively. In May 

and June we held our first informal coffee mornings for members at Sandbach 

Rugby Club to encourage members to begin to socialise again, and these were 

followed by more opportunities to meet informally at the membership renewal events 

during July and August. It’s obvious how much members have missed 

the opportunity to just meet and chat, and where face to face meetings have been 

allowed the response of members has been incredibly positive. As we go into 

2022, the phrase I try to keep in mind is careful, not fearful.  
 

Membership of Sandbach & District u3a has been increasing steadily for some years 

until Covid struck. Understandably, with few face to face meetings happening over 

the past 12 months, many members allowed their membership to lapse and not 

many new members joined. We are hoping that membership has now turned a 

corner and that numbers are slowly increasing again. We are still one of the larger 

u3as across the country, and this helps us to offer unusual groups such as Death 

Café, Contemporary Dance and Circus Skills.   
 

One unexpected outcome of Covid has been the increasing frequency of meetings 

between the cluster of local u3as, and improved relationships as a result of 

that. Expertise has been shared across the cluster, such as learning from the 

experience of Holmes Chapel u3a, which was the first in our area to hold a virtual 

AGM last year. Local networks of group co-ordinators and treasurers have also been 

set up over the past year through the cluster.   
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One item on our AGM agenda is a new Code of Practice, which was developed 

earlier this year by a small working group. The working group included a non-

Committee member to ensure that the views of ‘ordinary’ members were fully 

represented. The purpose of the Code of Practice is to set out some important 

aspects of how Trustees and members operate, without necessarily having to 

change our constitution. Our proposed Code of Practice includes recognising that 

Committee members are Trustees of our u3a, updating the language 

used, preparing for a virtual AGM and electronic voting in the future, and avoiding 

any possible conflict of interest.  
 

This year we have brought in modified arrangements for activity group session fees. 

There has been a small increase in session fees for most of our groups. Increasing 

venue fees and a reduction in membership means that we expect to make a 

substantial loss during 2021-22, and the increase in session fees will help to 

compensate for this. In the new year we will review our income and the impact of the 

increased session fees. At the same time we will review our policy for how 

session fees are allocated, with a view to bringing in any necessary changes from 

September 2022. We have also introduced a pre-payment mechanism for session 

fees that members can use where it is appropriate. When groups were allowed to 

restart after Covid restrictions were eased, it was obvious that many group leaders 

and members didn’t want to handle cash if they could avoid it. In fact some groups 

had introduced their own pre-payment arrangements even before it had been 

discussed by the Committee!  
 

Other changes during the year included a major reworking of our website by Alan 

Casey to make it more informative and easier to navigate. Linda Bilsborrow took 

over the update to members, producing it weekly during lockdown to help members 

keep in touch, and including a ‘meet the Committee’ feature and regular briefings on 

Covid. My thanks are due to them and all the other Committee members and group 

leaders who give their time freely to keep our show on the road, along with all the 

other volunteers who help in so many ways. Particular thanks are due to Pam 

Thomas and Don Rickards, who both decided to stand down from the 

Committee before the AGM.  
 

We are fortunate that Sandbach & District u3a offers so much and works so well. 

Let’s hope that this coming year is a more normal year than the past year was, and 

that we won’t be prevented from enjoying each other’s company and making use 

of the exciting opportunities available through our u3a.  

 

Stuart Naylor 

Chair of Sandbach & District u3a 
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4. Treasurer’s report 

 

When we, as a committee, made the decision in April 2020 to keep the annual 
subscription at £10 we never envisioned that the majority of the period would be in 
lockdown.  Whilst a few of the outdoor groups did run, the majority of groups 
unfortunately couldn’t.   
However, we still had to pay the Third Age Trust for; 

1. Membership subscription; £3.50 per member (£3,965.50 in total) and; 

2. Magazine – 773 members receive this at a cost of £3.10 per member 

(£2,396.30 in total) 

Membership subscriptions helped produce a surplus of £4,373 in the year 
Regular groups produced a surplus of £1,272 and paid instructor groups a surplus of 
£151 
In total the surplus for the year was £5,796 
With this surplus, combined with reserves in hand, we decided to reward members 
who’d renewed in 2020/21 with a reduced membership fee. 
In this period we also analysed group income and expenditure.  In summary non 

venue groups and paid instructor groups made a small surplus but venue groups 

incurred a significant loss.  We have, therefore, increased the weekly subscription for 

these groups with a further review of fees and overall fees policy scheduled in 

January. The working party carrying out the review will include both committee and 

regular members. 

In 2021/2022 we will operate at a significant loss (circa £12,000) 
 
Richard Thorne 
Treasurer Sandbach & District u3a 
 

Sandbach u3a Annual Accounts 20-21 
Attached separately.  
 

 
5. Appointment of independent examiner of accounts for 2021-22 

 

David Twidale has agreed to accept our nomination for the role of independent 

examiner of accounts for 2021-22.  
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6. Approval of Sandbach & District u3a Code of Practice  

 
Sandbach & District u3a Code of Practice 

 

Introduction 

The purpose of this Code of Practice is to set out some important aspects of how 

Trustees and members operate, without necessarily having to change our 

constitution. Recent changes brought in by the Charity Commission and Third Age 

Trust mean that changing our constitution is rather cumbersome and complicated. 

Having a Code of Practice enables us to change some aspects of the way we 

operate more swiftly and easily, on condition that members agree with any 

proposed changes.  

 

1. Rules or Codes of Practice  

1.1 The Trustees may make Rules or Codes of Practice to regulate any aspect of 

the u3a’s business, including: 

• How Trustees conduct their business 

• Conditions of membership, including fees and subscriptions 

• The conduct of members 

• The procedure at General Meetings 

• The keeping of records 

1.2 No Rules or Codes of Practice shall be inconsistent with or invalidate any part of 

the constitution.  

1.3 Rules or Codes of Practice will include the use of gender-neutral language, such 

as Chair and Vice Chair.  

1.4 Rules or Codes of Practice that have been presented and agreed at an Annual 

General Meeting will be binding on all members of the u3a, including the 

Trustees.  

 

2. Trustees 

2.1 The officers and other members of the Executive Committee are the Trustees of 

the u3a, with the exception of any persons appointed under clause 6 iv of the 

constitution.  

2.2 Every Trustee must be a paid-up member of the u3a.  

2.3 No-one may be elected a Trustee or an officer at any Annual General Meeting 

unless prior to the meeting the u3a is given a notice that:  

a)  is signed by a member, who is entitled to vote at the meeting, proposing the 

candidate  

b)  is signed by an unconnected member (ie. not related or in a business 

relationship), who is entitled to vote at the meeting, seconding the same 

candidate  

c)  is signed by the person proposed to show his or her willingness to be 

appointed. 
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2.4 No decision may be made by a meeting of the Trustees unless a quorum is 

present at the time the decision is made. 

2.5 A Trustee shall not be counted in the quorum present when any decision is 

made about a matter upon which that Trustee is not entitled to vote.  

2.6 Trustees must declare any interest which they have in a proposed transaction or 

arrangement with or entered into by the u3a which has not been previously 

declared, and they must absent themselves from any discussions of the 

Trustees in which it is possible that a conflict of interest will arise. 

2.7 No Trustee or connected person (ie. related or in a business relationship) may 

receive any kind of benefit, financial or otherwise, from the u3a except in return 

for the reasonable and proper supply of goods or services which are not part of 

their role as a Trustee. 

 

3. General Meetings 

3.1 Participation in the meeting: 

a) A general meeting may be held that allows attendance in person or by suitable 

electronic or other means, as agreed by the Trustees. The notice of general 

meeting sent to members should include details of how a member may 

participate in it. 

b) In exceptional circumstances, the Trustees may decide that a general meeting 

should be held where some or all members may not attend in person. In this 

case, the notice of general meeting sent to members should include the 

reasons for that decision and the methods by which members may 

participate. The place of the meeting shall be deemed to be the charity's 

registered office address. 

c) If a general meeting is held where some or all members may not attend in 

person, members should be enabled to take part by post, by email or by other 

means agreed by the Trustees. 

d) Proceedings at a general meeting involving electronic participation will not be 

invalidated due to technical issues which prohibit members from joining such 

meeting electronically, so long as a sufficient number of members to form a 

quorum under clause 15 ii in the constitution are able to participate. 

e) All members taking part in a general meeting, whether in person, electronically 

or by post, will be considered to be present and will count towards the quorum 

defined in clause 15 ii in the constitution. 

f) Where a meeting is to be held by electronic means, or where procedures are 

put in place to allow members to join a physical meeting by electronic means, 

the Trustees may put in place an electronic voting mechanism, which will be 

explained in the notice of meeting. 

3.2 Chairing the meeting: 

a) If the Chair of the u3a is not present within fifteen minutes of the time 

appointed for a general meeting, a Trustee nominated by the Trustees shall 

chair the meeting. 
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b) If there is only one Trustee present and willing to act, he or she shall chair the 

meeting. 

c) If no Trustee is present and willing to chair the meeting within fifteen minutes 

after the time appointed for holding it, the members present and entitled to 

vote must choose one of their number to chair the meeting. 

3.3 Adjournments:  

a) The members present at a meeting may resolve that the meeting shall be 

adjourned. 

b) The person who is chairing the meeting must decide the date, time and place 

at which the meeting is to be re-convened unless those details are specified in 

the resolution. 

c) No business shall be conducted at an adjourned meeting unless it could 

properly have been conducted at the meeting had the adjournment not 

taken place. 

d) If a meeting is adjourned by a resolution of the members for more than 

seven days, at least seven clear days’ notice shall be given of the reconvened 

meeting stating the date, time and place of the meeting. 

 

4. Disputes 

If any dispute arises which cannot be settled by agreement, the parties to the 

dispute must in good faith attempt to settle the dispute by mediation before 

resorting to litigation. 
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7. Election of new Committee members for 2021-22   

 

Position  Nomination  Proposer  Seconder  

Committee  
(membership secretary)  

Barrie Hacking   

Committee (Programme  
& groups co-ordinator)  

Paula Reilly 
Cooper  

 

Committee  
(social events)  

Alice Holmes   

Committee  
(SWISH manager)  

Alan Casey   

Committee    Sharon Ginnis Stuart Naylor Linda Bilsborrow 

Committee  Linda Williams Stuart Naylor Linda Bilsborrow 

Committee  Jenny Haines Stuart Naylor Linda Bilsborrow 

Committee  Kate Ashcroft Stuart Naylor Linda Bilsborrow 

 

Position  Nomination  Proposer  Seconder  

Chair   Stuart Naylor   Elected 2020  

Vice chair  Linda Bilsborrow  Elected 2020 

Secretary   Sue Jones   Elected 2020 

Treasurer   Richard Thorne  Elected 2020 

  
  

8. Voting form for members   

 

Attached separately.  
 


