
 

 

 

SANDBACH AND DISTRICT U3A 

U3A Committee Planning Meeting 15/6/20     

Held under lockdown using Zoom remote meeting software                       

   

1 PRESENT Arnie Laing,  Kevin Dean, John Banyard, Alan Casey, Barrie Hacking, Sandy 
Boyle(left before item 6), Pam Thomas, Paula Reilly-Cooper, Stuart Naylor, Don Rickards 
 
APOLOGIES Alice Holmes, Sam Boardman 

 

2 MINUTES of 18/5/20 were unavailable but the notes Pam took at the time were accepted 
as a true record.  

 
 

3 SECRETARY RESIGNATION 
Sam has offered his resignation as he is unable to carry out the duties of secretary, while 
his main focus is on Pat‘s health. 
The committee thanked him for the excellent work he has done and wishes him and Pat 
best wishes for the future. 
Stuart said that his wife Tricia has volunteered to take on the role of secretary. 

 

4 TREASURER’S REPORT    
The meeting formally agreed that Stephen Davies should be removed as a cheque signa-
tory on the bank account and be replaced by Stuart Naylor. John will inform Nat West 
Bank in a planned call on Friday 19 June. 
 

Balances at end of May 2020: 
NatWest General Account £   9,903,27 (May Balance: £10,857.06) 
NatWest General Reserve £ 21,633.13 (May Balance £21,629.69) 
PayPal     £      771.76 (May Balance: £     805.76) 
Cash in Hand (Approx.)  £      614.50 re groups, not socials as at 11/6/20 
 
We still have uninvoiced venue expenses estimated at over £3,000. Together with re-
funds, and before taking into account and subscriptions received, this could mean our re-
serve bank balance decreasing to around £15,000, in line with last month's projections. 
NatWest Bank has paid £400 in response to our claim for their poor administration. They 
also hosted an online presentation re scams. Most relevant to us is the awareness re-
quired in respect of suppliers, where we need written authority for any change of new or 
changed bank details. We need accurate notification of account name since banks com-
menced their account verification process earlier this year. 
The revised expenses form is on our web site under downloads for leaders, and includes 
space for bank details so BACS payments can be made. John has in the past rejected sub-
missions when the latest form is not used and necessary details are not included cor-
rectly. Current form requires "date" to be date of claim and "cost" is a heading for cells 
below. 
John has recently compiled an article for the weekly news update and circulated it to the 
committee. He thanks everyone for their positive comments. 
 
John has the first PayPal card reader but has not used it yet. He needs to set up users who 
will then sign in and connect their mobile phone or tablet to the reader by Bluetooth. 

 
John 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stuart, John 

 



 

 

Compatible devices are iPhones, iPads and most Android phones operating version 4 or 
later. The card reader does not print a receipt. 
John warns that the card reader should not be used as the main form of taking payments 
for the membership renewal exercise because it is unfamiliar and it will be potentially 
slow. 
Stuart and John will test the first card reader for the user experience and to see the data 
that is available for the finance team and the membership secretary. 
 
Arnie will look into the need for independent inspection of the accounts after John discov-
ered that the format required for the Charity Commission is different from what has been 
used in past because of accruals. 

Arnie 

 

Stuart, John 

 

Arnie 

5 MEMBERSHIP SECRETARY’S REPORT 
Barrie praised HMRC who processed the Gift Aid claim he sent on Monday and paid the 
money into the Sandbach U3A bank account on the following Thursday. 
The SWISH system will send renewal reminders on July 1st but the message will need to be 
altered to detail the revised arrangements for making payments. Although 40% of new 
members paid online and 30% of renewals came that way, the number that Barrie has to 
process is still large. Kevin will prepare letters for the members who have not disclosed an 
email address and arrange for them to be delivered. 
Arnie has agreed that we can use the marquee outside Sandbach Rugby Club to take pay-
ments for those not paying online. Starting on 8 July sessions will be held on the 2nd and 
4th Wednesdays from 9:30am up to and including September. The rugby club has Wi-Fi, a 
large car park next to the marquee and is only a mile out of town for the walkers. This 
makes social distancing easy and Arnie has obtained Police approval on that basis. There 
will be no facility for advising new members or giving them new member packs. 
Arnie will ask if the rugby club can allow the session to extend into the afternoons and en-
sue that toilets are available for the committee members. 
Pam will provide a box into which members can drop an envelope with cash or cheque 
and the name and address of the member(s) renewing. Anyone who wants a membership 
card may insert a stamped addressed envelope. Arnie has discovered a company near 
Sandbach station that offers a secure shredding service at £6 per bag. Barrie will also find 
this useful for the old membership forms cluttering his loft. 
All committee members should turn up on 8th July except Alan who is isolating to protect 
Iris. Sandy will ask the registered volunteers if they will marshal the crowds. 
The forms as are used in the library will be in place for the sessions. 
Paula will check through Louise Adams if Sandbach Library staff are collecting letters 
mailed to the library – a route members have used in the past. 
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All except Alan 
Sandy 
Barrie 
Paula 

6 SOCIAL EVENT REFUNDS 
 
Paula and Alice are creating refund cheques for cancelled social events. There are 125 
cheques required; John has ordered another book of 50 (all he is allowed to order at one 
go) and Arnie will sign the cheques before Alice countersigns them and sends them out. 
Pam and Sandy volunteered to deliver the Sandbach cheques on foot. The cheques will be 
accompanied by a letter detailing the events for which the refund is payable and explain-
ing, for those involved, that the Bridgwater Hall event has not been cancelled and refunds 
will be made for that event, if it is cancelled. It was agreed that an exception should be 
made for members who are advised for health reasons to avoid going out for a long pe-
riod including the date when the Bridgwater Hall event is scheduled. They will receive a 
refund as part of the current exercise. The cheques will be sent only when they are all 
ready. 
Kevin will produce address labels for the refund letters from a spreadsheet supplied by 
Paula. He will also insert in a weekly update the message that refund cheques are being 
prepared to dissuade members from asking. 

 
 

Paula, Alice 

Pam, Sandy 
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The update to the SWISH software to allow the refunds has been implemented over the 
past weekend. This required all historic records to be checked and only one record has 
thrown up a problem. Alan will look into this. 

 
 

Alan 

7 GROUP ACTIVITIES 
Paula wants group leaders to suggest how they can operate their groups with govern-
ment restrictions on close contact. 
Arnie stated that group leaders must produce new risk assessments for operating their 
groups. Individual members must for themselves assess which activities they take part in, 
given their own health and the health of their family members. The venues currently used 
may not be suitable in future. 
Stuart will look into risk assessment examples, considering the Third Age Trust version.  
He will seek committee approval for his version before it appears on the website. Stuart 
will also produce a short summary of risk assessment for the weekly news update.  
Paula will send to group leaders the list of activities some leaders have put in place. This is 
to encourage more leaders to improve contact with their members. She wondered if the 
time limit on Zoom is putting off leaders who might want to host videoconferences. Alan 
has added to the website an article from Cookham U3A on how to Zoom. Stuart also 
pointed out that he can set up Zoom sessions of any length for other leaders without hav-
ing to take part. 
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8 FEEDBACK FROM CLUSTER MEETINGS 
Treasurers from other U3As are joining in and may be able to help John with the required 
independent inspection. 
Holmes Chapel has demonstrated that they can run their AGM over Zoom and Arnie is 
keen for the Sandbach AGM to operate in the same way working to the existing timeta-
ble. This will require advance notice of questions. The Charity Commission is happy with 
the remote way of working. 

 

 
 
 
 

9 PLANNING FOR RESTORING GROUP ACTIVITIES 
Paula will inform the leaders of the bowls groups that ANSA will not be allowing booking 
of the greens in Sandbach Park and Kevin will include the same information in the weekly 
news.  

 
Paula 
Kevin 

10 NEW COMMITTEE MEMBERS 
Arnie asked Stuart to thank Tricia for volunteering to be secretary. 
Kevin said he is happy to help without being on the committee but he would stop produc-
ing the diary updates and acting as the contact for the voicemail messages and the en-
quiry emails. Kevin agreed to produce instructions for the tasks he will be handing over. 
Sandy will also need to be replaced. 

 
 
 
 

Kevin 

11 AOB 
Stuart will produce a disciplinary code for Sandbach U3A taking into account the existing 
procedure and anything useful from the Third Age Trust version, while avoiding its legalis-
tic emphasis. He will seek to adopt it officially at the AGM. 
Barrie asked if the monthly Member Meetings can be done over Zoom. Arnie said that the 
future might involve a combination of physical and virtual presence. 

 
Stuart 

 Next meeting - Monday July 20th                        9.30 in a Zoom conference that Stuart will 
set up. 

Stuart 

 

 

Signed  ..................................................................................................    Date ................................................. 


